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Introduction

Engagement can be hard to understand. It's a word that is
drastically overused in marketing jargon. And people tend to
think of it as binary—their audience is either engaged or not
engaged. That’s just not the case. We created the Seventh Level
Engagement Framework to demystify the concept of engagement
and offer a guide to achieving the highest level connection with

customers possible.

Everyone seems to have a different definition of engagement. But at
its core— engagement is authentic, meaningful human connection,
which leads to the granting of time and attention. It is the bedrock
of all meaningful connection and the foundation for building any
relationship. It means that two people have truly heard and seen

each other, and attained purposeful interaction.

Meaningful engagement drives people to be actively involved

in their surroundings and with each other. Understanding
engagement allows you to harness its power to build real
connections with human beings that will impact their beliefs
and actions. And from a business perspective? True engagement
builds your business and improves your bottom line. But not all

engagement is equally meaningful.

Both the Seventh Level Handbook and this Training Guide
are your road maps as you strive to reach the highest level of
engagement with your audiences. Use them to fill out your
own Seventh Level Worksheet and to develop your original

engagement tactics and goals.
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The Seventh Level Framework

Introduction . e Start with Seven: what is your Seventh Level Statement?
Introduction , ,

. Get Started e Understanding the framework: what are the seven levels and their phases?
Stage 1: Attract

. Level 1

. ) . : 5
P ¢ Disengagement: who is your audience
Levels 1-3: Attract e Unsystematic Engagement: do they understand your message?
. Level 3
e Frustrated Engagement: what is distracting them?

Stage 2: Engage

.- Level 4

. Level 5 .

e Structure-Dependent Engagement: what are you asking them to do?
) Levels 4-5: Engage . .

Stage 3: Delight ¢ Self-Regulated Interest: what excites your audience?

. Level 6

- The Seventh Level
Closing . e Critical Engagment: how do you inspire them?

Levels 6-7: Delight

o Literate Thinking: what does your audience deeply believe?
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Get Started
To Strive For The Seventh Level, Start At Seven

e The Seventh Level is the pinnacle of engagement. In order to reach this
level, you have to know what the holy grail of engagement looks like
for you, specifically.

e What values do you want people to be engaging with you over? What
are your own core values and missions?

e Start by writing your Catalyst Statement—a distillation of your
core values and beliefs that serves as the lens through which you
communicate.

¢ |dentify your Catalyst Statement, and we will teach you how to
activate it to reach the highest degree of connection with your
audience.

Who are you?

What do you stand for?
What do you believe in?
Why do you exist?

Take your answers to these questions and create your Catalyst Statement.
Need help writing your Catalyst Statement? Click Here.

Catalyst Statement



https://catalystcreativ.typeform.com/to/Mj5gjcAc

Well-Known Catalyst Statements:

'~

Just Do It.

¢

Think Different.

SMOTOR?.

P

All For Freedom. Freedom For All.

TEACHFOR
AMERICA

One day, all children in this nation will have the opportunity to attain an excellent education.

04
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The Seventh Level Framework

Level 1:
Disengagement

Characterized by a person
showing disinterest; they're
complete idle and avoid
tasks, interactions, or
attempts at communication

Level 5:
Self-Regulated Interest

Characterized by a person’s
genuine excitement in

a message because of
what's in it for them; their
engagement is driven by
self-interest, rather than an
interest in the party with
which they are engaging

Level 2:
Unsystematic Engagement

Characterized by a person’s
confusion; they don'’t un-
derstand all or part of your
messaging so they give up
quickly

Level 6:
Critical Engagement

Characterized by a person
becoming inspired to make
a change in their own life;
taking personal action to
set goals or make changes
in their own lives

Level 3:
Frustrated Engagement

Characterized by a person’s
understanding of your
message, but loss of
interest due to distraction
or inability to complete a
task

The Seventh Level:
Literate Thinking

Characterized by the direct
alignment between a
person’s values and beliefs
and the values and beliefs
of the party with which
they are engaging, leading
to loyalty and action
without incentive

Level 4:
Structure-Dependent
Engagement

Characterized by a person’s
active response to instruction
and participation in activities,
provided the barrier to entry and
their personal sacrifice is low
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Level 1: Disengagement

Definition: Characterized by a person showing disinterest;
they’re completely idle and avoid tasks, interactions, or attempts
at communication.

Action:
None of my Instagram ads are receiving clicks.

Question:
Does my target audience use Instagram?

Goal:
Test ads on three different platforms to determine the

best option for reaching my audience.

Next step, print The Seventh Level Worksheet and use these
guiding questions to fill out your relevant actions associated
with level one.
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Level 1: Disengagement

What kind of people will resonate with my Seventh Level message?

Who am | talking to? (i.e. Who is my customer? Who is my audience? How old are they?
What do they read? What social media platforms do they use?)

How, where, and when do they like to be communicated with?

What tools do they usually use to communicate? (Social media, email, blog posts, etc.)
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Level 2: Unsystematic Engagement

Definition: Characterized by a person’s confusion; they don't

understand an element of your message, so they give up quickly.

Action:
Audiences are visiting my website, but not making it past
the homepage.

Question:
Am | using jargon or complicated, technical language?

Goal:

Test content that is written vs explained in a short video
to see what visitors interact with more on your website
or landing page.

Next step, print The Seventh Level Worksheet and use these
guiding questions to fill out your relevant actions associated
with level two.
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Level 2: Unsystematic Engagement

e How am | communicating my Seventh Level message?

What messaging do | use to get my point across?
Are there complicated jargon words | should avoid using?
What is the simplest way to describe my offerings (so an 8-year-old could understand)?

Am | taking steps to confirm that my audience understands what | am talking about?
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Level 3: Frustrated Engagement

Definition: Characterized by a person’s interest and
understanding of your message, but loss of interest due to a
distraction or inability to complete a task.

Action:
Audiences click on the purchase button in my ad, but
then don’t get to the website.

Question:
Does my website load quickly enough?

Goal:
Work with my developers to decrease the website load
time to 1.5 seconds or less.

Next step, use these guiding questions to fill out your relevant
actions associated with level three in The Seventh Level
Worksheet.
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Level 3: Frustrated Engagement

What am | asking of my customers?
What are the first steps | want them to take to get closer to that outcome?
Are there any potential drop-off points along the way?

What distractions occur during the journey and limit my audience from doing what | ask of them?
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Stage 2: Engage
Levels4 & 5

This phase is focused on cementing bonds with your
audience, now that common barriers to engagement
have been addressed. Now that you know who your
customer is, how to speak to them, and where to
most effectively reach them, you can move into the

second phase.
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Level 4: Structure-Dependent
Engagement

Definition: Characterized by a person’s active response and
participation to instruction and activities, provided the barrier to
entry and their personal sacrifice is low.

Action:
My followers will like my posts but not share them.

Question:
What action am | really asking people to take?

Goal:

Ensure what you're requesting of your audience doesn'’t
require too much time or effort, while still striving toward
a concrete objective from the interaction.

Next step, print The Seventh Level Worksheet and use these
guiding questions to fill out your relevant actions associated
with level four.
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- Get Started
Stage 1: Attract

« Level 1
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Stage 2: Engage Level 4: Structure-Dependent Engagement

. Level 4

How do | clearly communicate my Seventh Level message when making requests of my audience?

 Level 5

Stage 3: Delight What am | asking my audience to do?

. Level 6

Why am | asking for it?

« The Seventh Level ) ) ) ) ) ) )
Once | receive responses from my audience, how do | use that to build even more meaningful relationships with them?
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Level 5: Self-Regulated Interest

Definition: Characterized by a person’s genuine excitement

and interest in a message because it fulfills an element of their
own self/personal interests; their engagement is driven by self-
interest, not an interest in the specific individual or a company.

Action:
People will comment on my post if they can win tickets
to meet their favorite influencer.

Question:
How am | leveraging this giveaway or partnership to
increase brand awareness or drive traffic?

Goal:

Identify the mutually beneficial narrative prior to any
partnership to ensure that the partner is communicating
the brand value to their audience in an integrative
approach.

Next step, use these guiding questions to fill out your relevant
actions associated with level five in The Seventh Level
Worksheet.




Seventh Level
Training Guide

Introduction

- Get Started
Stage 1: Attract

« Level 1

. Level 2

« Level 3
Stage 2: Engage

. Level 4

Stage 3: Delight
. Level 6
. The Seventh Level

Closing

CATALYST Y

Framing Questions

To Guide Initiative

Level 5: Self-Regulated Interest

e How do | create an opportunity that leverages my audience’s interests to further my goals?

e Who are celebrities or influencers that align with my Seventh Level? How do | communicate that alighnment of values and beliefs with
potential celebrity/influencer partners?

¢ |s what I’'m offering my customers in exchange for their action of commiserate value with what I’'m getting in return?

e What types of incentives will attract my audience?
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Stage 3: Delight
Levels 6 & 7

This phase is focused on delighting, inspiring and

empowering your audience.

You've finally reached the levels of engagement that
happen when your message meaningfully aligns with
your audience’s personal values and beliefs, allowing you

to transition them from customers to brand loyalists.
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Level 6: Critical Engagement

Definition: Characterized by a person’s inspiration to make a
change in their own life; taking personal action to set goals and
transform their lives to achieve an objective after a message or
interaction.

Action:

Our brand encourages our employees and customers to
give back to the community and they post about their
projects with our brand “give back” hashtag.

Question:
How do our brand’s offerings matter in the world?

Goal:
Establish a company purpose-focused or give-back goal
and share it with our followers.

Next step, use these guiding questions to fill out your relevant
actions associated with level six in The Seventh Level Worksheet.
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Framing Questions

To Guide Initiative

Level 6: Critical Engagement

e How do | express my Seventh Level statement to inspire others to set goals and transform their own lives? Then how do | showcase

testimonials about how my company has impacted others?

e What are my values and what are my goals?
e How have these goals impacted my life?

e How can | share this story with my customers? And how can | leverage stories of my customers’ successes?
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The Seventh Level: Literate
Thinking

Definition: Characterized by a person’s reflection using prior
knowledge, experience, feelings, and values; they connect with
the message on an intrinsic and personal level and that direct
alignment with their personal beliefs leads to loyalty and action
without incentive.

Action:

My customers post thoughtful photos, videos and stories
about how my products align with their personal values
and beliefs without me asking them to.

Question:
How am | delighting the members of my audience who
are at this level?

Goal:

Establish a customer appreciation program to offer
special discounts or acknowledgment to our best
customers.

Next step, use these guiding questions to fill out your relevant
actions associated with level six in The Seventh Level Worksheet.
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Framing Questions

To Guide Initiative

The Seventh Level: Literate Thinking

How does my Seventh Level align with my audience’s personal values and beliefs?
What does my audience believe in? What does my audience stand for?

What does my audience connect with most?

How am | recognizing and retaining my most loyal customers?

How am | incentivizing them intrinsically to share our shared Seventh Level value?
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Closing

As you went through this training guide, did you find yourself
thinking, “hey, I'm already doing that?” Chances are you did. Most
people employ various strategies laid out by the Seventh Level
Engagement Framework. But for them to work—and “work,” in
this context means very specifically that the initiatives serve

to elevate audience engagement—initiatives must be executed
in-line with a cohesive, engagement-focused strategy. It’s a

lot of work, but you're already working hard. You just need to

restructure those efforts with a renewed sense of purpose.

Now that you understand each level, you should reference this
Seventh Level training guide, the handbook, and your worksheet
as often as needed to inform your strategy and set specific

engagement goals.

. Identify your own key performance indicators (KPIs) and

ways to measure the initiatives you launch to connect with

audiences at each level.

. Make sure you identify and then keep the members of your

audience who are already at levels six and seven happy.
Develop retention and loyalty programs as well as ways for

them to share their passion with you and their own networks.

. Never lose sight of your own Seventh Level. Don'’t forget

about the human need to create meaning in the work you we
do. Nurturing your own Seventh Level is crucial for creating
a sustainable organization that is long lasting and truly

impactful.
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Closing

You have a Seventh Level that can inspire, ignite and empower
your brand- and now, you have the right tools to know how to

activate your audience around that purpose.

We knew that we needed to find a way to make meaningful
engagement more accessible for everyone. So, we adapted the
renowned work of education researchers Bangert-Drowns and

Pyke, into the Seventh Level Engagement

Framework to empower users with a language to define,
understand and elevate engagement with their audiences and
customers. Both the Seventh Level Handbook and this Training
Guide are your road maps as you strive to reach the highest
level of engagement with your audiences. Use them to fill out
your own Seventh Level Worksheet and to develop your original

engagement tactics and goals.
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